
 
Cod : F(OP 6.2.2 01) 02         ANEXA 

 
FORMULAR DE ANALIZA A PERFORMANTEI 

pentru perioada Ianuarie – Decembrie 2003 
 

I) ANGAJATUL EVALUAT: 
          Nume, prenume _____________________________________ 
          Functie ____________________________________________ 
          Divizie/department/sectie ____________________________________ 
 
II) EVALUAREA PERFORMANTELOR: 
          Punctaj obtinut in urma evaluarii _____________________________ 

          Nivelul de performanta rezultat in urma evaluarii ________________________ 

 
III) ANALIZA PERFORMANTEI ANGAJATULUI FACUTA DE EVALUATOR: 
a) Scurt comentariu al evaluatorului asupra celor mai importante realizari/esecuri ale angajatului           
……..__________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________     
b) Sugestii cu privire la posibilitatile de imbunatatire a performantelor angajatului  
……..__________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
 
               EVALUATOR: 
                    Nume, prenume/functia  ___________________________\_____________________ 
 
                    Semnatura ______________________                                Data _______________ 
 
IV) COMENTARIILE ANGAJATULUI : 
a) Descrieti principalele probleme cu care va confruntati si care va impiedica sa va atingeti  … 
….obiectivele propuse ____________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________      
 
b) Considerati ca aceasta evaluare este:        REALISTA                                           NEREALISTA 
 
          Argumentati in cazul in care considerati ca nu e realista  ____________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
          __________________________________________________________________________ 
 
          Semnatura angajatului ______________________                           Data _______________ 
 
 


